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Quick Facts About Houston METRO
Metropolitan Transit Authority

* Houston METRO Service Area 1,285 Square
Miles.

* METRO moves people to jobs, health care,
education, recreation and assists during
emergencies/disasters.

 Our mission is to provide safe, clean,
reliable, accessible and friendly
transportation services to a diverse
population.

* Beyond bus and rail, our services include
On-Demand, paratransit, Vanpool, & we
manage the HOV/HOT lanes.

9/30/2024

Local Bus

@ 80 Local Routes (Signature Routes Included)
® 9,000 bus stops

Park & Ride

@ 28 Park & Ride Facilities
@ Buses use HOV/HOT lanes

METRORail

@ Three lines (Red, Purple, and Green)
@ 22 miles of track

METRO Curb2Curb

@ “On-demand” service delivering you door-to-door in some neighborhoods

METRO Star Vanpool

@ Rideshare service in Harris and seven surrounding counties

METROLift

@ Transports those living with disabilities who are unable to access regular
stops and vehicles

HOV / HOT Express Lanes

@ Open seven days a week on |-45, U.S. Highway 290 and U.S. Hwy. 59/1-69




Agency Initiatives

Retain customers and grow New Customers
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Ridership
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Reliability




Capital Projects

* BOOST-partner with the City to improve mobility
* Universal Accessibility Program

* Microtransit — First and last mile

* State of Good Repair Program

* Improve Transit and P&R facilities

* Longer term high capacity transit

* Resiliency projects — powering facilities
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Projects by Location

e City Right of Way
e Gulfton Corridor
* Inner Katy
* Universal Accessibility
* BOOST Program
* Bus Shelter Program
* Rail Facilities Upgrades

* Facilities
* Buffalo Bayou Project
* Maintenance of Way Facility
* Bus Operating Facilities Upgrades
* Resiliency Projects
* World Cup Preparation
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Maintaining Our Facilities




'&KR;J Oé'\ 1\

Townsen Park &
Ride

Townsen P&R - Project

Visible, public display of METRO’s

Goal commitment to the climate action plan
e Complete
PV Solar Array
Scope (Ground-Mount 255 Panels installed

and / or Canopy)
 Canopy Solar Array




Buffalo Bayou Reconstruction
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Maintenance of Way (MOW ) Project
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METRO's Shelter Program
Standard Bus Shelters

ACTION STATUS

Standard Shelters

BOOST Shelters

Rehabbed Shelters

Goal

413 Shelters installed to
date this year

28 Shelters installed on 54
Scott route

347 Shelters re-installed

500 new Shelters per year
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METRO's Shelter Program
BOOST Bus Shelters
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METRO Construction
BOOST 82 Westheimer

Z
o
—
O
D)
a'
—
(7P
Z
@)
@)
@)
oC
—
Ll
>

12



METRO Construction
BOOST 56 Airline/Montrose
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Imperial Valley and Greens Rd Imperial Valley and Esplanade Blvd. Imperial Valley and Aldine Bender Rd
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METRO Construction
Missouri City Park & Ride
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METRO Procurement:

https://ridemetro.org | Procurement

New Vendor Registration
1) Go to https://ridemetro.org
2) Scroll to the bottom left of the screen. Click “Procurement Opportunities”
3) Scroll to the Procurement Vendor Login Section, click “Create Account”
4) Fill the Supplier Self-Registration form and click “Submit” located at the bottom of the screen.

To View METRO Solicitations:

On Bonfire: https://www.ridemetro.org/about/business-to-business/procurement-
opportunities#:~:text=Bonfire%200pen%20Solicitations

https://www.ridemetro.org/about/business-to-business/procurement-
opportunities#:~:text=SAP%20Ariba%200pen%20Solicitations



https://www.ridemetro.org/about/business-to-business/procurement-opportunities
https://ridemetro.org/
https://www.ridemetro.org/#:%7E:text=Procurement%20Opportunities
https://www.ridemetro.org/about/business-to-business/procurement-opportunities#:%7E:text=Register%20online%20as%20a%20vendor%20with%20METRO.
https://www.ridemetro.org/about/business-to-business/procurement-opportunities#:%7E:text=Bonfire%20Open%20Solicitations
https://www.ridemetro.org/about/business-to-business/procurement-opportunities#:%7E:text=Bonfire%20Open%20Solicitations
https://www.ridemetro.org/about/business-to-business/procurement-opportunities#:%7E:text=SAP%20Ariba%20Open%20Solicitations
https://www.ridemetro.org/about/business-to-business/procurement-opportunities#:%7E:text=SAP%20Ariba%20Open%20Solicitations
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