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Surface Water Supply Project
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Surface Water Supply 
Projects (SWSP)

• Design has all been awarded for 
all of these projects.

• 9 projects are in active design
• 8 projects are in construction 
• Remaining projects should 

advertise in 2024 or by mid year 
of 2025
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• Serving 68 Water Plants 

• Installed approximately 
81.9 miles of water line, 
planned additional 31.3 
miles



Capital Projects (CIP)

• There are 18 CIP Projects in 
preliminary or final design 
remaining for the planned 2025 
Conversion

• All of the projects have been 
awarded to Engineering firms
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2035 Preliminary System
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2035 Conversion

• WHCRWA has a preliminary plan for their 2025 conversion
• Working backward from the Conversion deadline, design 

selections should be in 2030.
• Route selection, survey, title, and easement acquisition will 

precede the detailed engineering, but will likely run concurrent 
to design.

• WHCRWA is likely to begin the 2025 conversion earlier but that 
information is TBD.
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Thank you

Melinda Silva, P.E.
DEPUTY PROGRAM MANAGER
mesilva@gfnet.com
832-741-9045 or (713) 527-6427
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