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City of Fulshear, TX

CAPITAL IMPROVEMENT
PROGRAM

APWA / SAME Joint CIP Briefings
Project Portfolio & Upcoming Investments

October 6, 2026
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Fulshear CIP Categories =~

Capital Improvement Program

Facilities,
Parks & Streets &

Drainage :
Technology Traffic

Wastewater
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FY2027 Solicitation Schedule

Scheduled Projects FY27

CITY OF FULSHEAR

Fiscal-year schedule

B Q1 Oct-Dec 2026
B Q2 Jan-Mar 2027
B Q3 Apr-Jun 2027
B Q4 Jul-Sep 2027

FULSHEAR

A4

10 SOL
/7 SOL
4 SOL
3 SOL
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Q1 Solicitations
October-December 2026

FULSHEAR
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Project ID and Name

Contract Type

D25A: Drainage Master Plan Ph.3

FPT25A: Comprehensive Plan Update

ST27D: Huggins Drive Extension (Charger Way Connection)
ST27G: Citywide ROW Easement Realignment

ST27H: Huggins Traffic Signal Improvement

FPT27D: L.T. Server Improvement

: Texana Lift Station Expansion & Force Main
: Katy-Fulshear Lift Station Expansion, Force Main & Waterline Improvement

: Lake Hill Farm Transmission Line Improvement

: Houston Lift Station and Gravity Line Replacement

Study
Study
Design
Study
Design
Equipment

Construction
Design

Design

Design
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Q2 Solicitations
January—March 2027
Project ID and name Contract type
: Downtown Eastside Drainage (4th Street) Construction
: Redbird Lane Improvement Construction
: Citywide Traffic Safety Improvements Construction
: Lea-Penn Outfall Channel Improvements PER
: Public Works and Parks Operations & Maintenance Facility PER
: Charger Way/Fulshear Bend Dr Traffic Improvement Study
: Sidewalk Gap Program Construction
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Q3 Solicitations
April-June 2027
Project ID and Name Contract Type

FPT27E: Westpark & FM 359 Branding/Beautification Improvement

WW28A: Texana Lift Station Transmission Line Improvement

D26A: Lea-Penn Outfall Channel Improvements

WW22C: Diversion Lift Station

Construction

Design

Design

Construction
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Q4 Solicitations
July-September 2027
Project ID and name Contract type
: West Downtown Street Reconstruction Construction
: McKinnon Elevated Storage Tank Addition Construction
: Primrose WRF Construction
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Fulshear’'s Next Five Years

Plan Ahead Align projects with growth, capacity needs, and long-term priorities.
Strengthen Infrastructure: Invest in reliable utilities, drainage, and transportation.
Improve Connections: Support mobility and access across the community.

Enhance Quality of Life: Advance public spaces and facilities that serve residents.

Prioritize investments, pursue funding opportunities, and communicate

Deliver Responsibly:
progress.

A connected, resilient Fulshear—prepared for growth and built to last.
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