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GCWA : Capital Projects Update

GULF COAST WATER AUTHORITY
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GCWA — Mission and Infrastructure

 Mission — Reliably Delivering Water to
Our Customers

* (Customers
* |rrigation
* Industry
* Municipal
* Provide Surface Water
 Treated Potable Water
e« 276 miles of canals, 3 reservoirs

e 9 pump stations Y e R . o, ey ¥ EREEa
p’ ; : : PO T R s T oAk TS, Bacowa ouvis, e

* 100’s of canal crossings — bridges, o - s - R SR soe~ as0s-
culverts, utilities V67 50 Zoa st VBl 0T e R nous

e 57.6 MGD water treatment plant
e 60+ miles of transmission mains
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Capital Improvement Program

Capital Improvement Projects

Fund Number

Funding Source
No category selocted

Project Type
No category selected

Gulf Coast Water Authority

Total Budget Amount

$426.5M

Delayed

Project Types
Normal Operating

510

Major Infrastructure

Replacement Program

159
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Capital Improvement Program

Capital Improvement Projects

Gulf Coast Water Authority

Projects List:

- pipe replacement - |

Canal - Construction

A2 Ck 10 Replacement Construction

IPS Position 9 Replacement

TMWTP Expansion Project - Instaliment 2

Mobile Hydraulic Pump System

B-U-01 Underdrain Replacement

Construction

Low Lift Pump Rehabilitation 2027 - Pump ¥

02

Clearwell Pump Rehabilitation 2027 - Pump

° 551

@ Briscoe P2 Discharge Pipe Rehab

WJIM Pé Pump Set Replacement 2026 - Phase
° 1

6" Belowground waterline to Ops Bullding

) Phase 2

@ B Ck 08 Check Rehabilitation - Design
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Budget Year
2027
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-Cinco Ranch

Fairchilds

Needvilo

Damon

West Calumbia

Funding Source
No catagory salectad

'
i League Cil

Project Type
No catagory salected

Total Budget Amount

$15.6M

Delayed
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Project Status
No category selacted

Project Types

Normal Operating
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Replacement Program

Major Infrastructure 3
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G Water Quality Monitoring

a Texas City Ditch Crossing
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° B CK 08 Check Rehabilitation - Design
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Summary

* Upcoming projects
 Water Quality Monitoring
 Texas City Ditch Crossing — Design
* Couple of Check Structures - Design

» gulfcoastwaterauthoritytx.gov/administration/engineering-and-project-
management/pages/capital-improvement-program

 Feb-March 2027 will be advertising for Engineering Services
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