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Plan, implement, and maintain flood risk reduction 

projects guided by community and natural values.

OUR 
MISSION
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Community Development Block Grants (CDBG)
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Harris County Overall
• 4.7 million population

• 43.4% low-to-moderate income (LMI)

CDBG-MIT (Mitigation)
• 19 projects

• $542 million+ in CDBG funds

• Nearly $80 million in local contributions

CDBG-DR (Disaster Recovery)
• 13 projects

• Nearly $322 million in CDBG funds

• $45 million+ in local contributions
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Voters approved $100 million a year 

for flood control maintenance 

Where We Started:

What We’ve Done:

Scaled up the program to manage a 

larger workload
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SAFER Study Area

• Long-term, 

large-scale projects

• 11 watersheds 

studied together

• Section 203:

federal cost sharing

• Improves resilience
SAN JACINTO & 

GALVESTON BAY 

6



7

2027

SAFER Study Process & Timeline

COMPLETE

2025 2026 2028
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Clear Creek HOLD

• Long-term, 

large-scale projects

• 11 watersheds 

studied together

• Section 203:

federal cost sharing

• Improves resilience
SAN JACINTO & 

GALVESTON BAY 
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12-MONTH 
BID CALENDAR

Q4 2026

9 projects
$54 million

hcfcd.org/procurement

Based on current understanding of timelines for permit and partnership approvals
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12-MONTH 
BID CALENDAR

Q1 2027

7 projects
$34 million

hcfcd.org/procurement

Based on current understanding of timelines for permit and partnership approvals
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RFPs/ RFQs

hcfcd.org/procurement
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THANK YOU!
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