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Infrastructure Highlights
2026 APWA and SAME CIP Briefings

P R E S E N T E D  B Y

Samuel Peña |  Chief Operating Officer

October 6, 2026
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Capital Projects Overview

$4.3B
Total Portfolio Value

836
Total Active Projects
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Business and Procurement Opportunities

OCE selects the procurement method that best fits each project's size, 

complexity, and timeline, from competitive RFPs to emergency authorizations.
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FY25 MWBE Participation

21%

52%

28%

Goods and Services Professional Services Construction

OCE continues to prioritize inclusion across every category of spend - with goods and services participation identified as a focus area for continued growth.
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Invoice Payment Performance
FY2026 Year-to-Date

11,126

Invoices Paid

FY2026 YTD

5.4 days

Avg. Approval Time

FY2026 YTD

4.2 days
Avg. Approval Time

Since Prompt Payment Act

(3/27/26)

17 / 13 days

95th Percentile (YTD / Since

March 2026)
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[Questions or follow-up? Please reach out.]

A D D R E S S

1111 Fannin Street, 11th Floor

Houston, Texas 77002

P H O N E

713-274-3700

O N L I N E

oce.harriscountytx.gov
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